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Let's Think Together

One of the interesting books I’ve read recently is a   book called  Give and Take : A Revolutionary Approach to
Success .  The author, Adam Grant,  uses his  research to show how our communication and interactions with those
we work  with  shape our successes.  Grant   identifies givers / takers and matchers  as three  types of  people.  He
says, Every time we interact with another person at work, we have a choice to make: do we try to claim as much
value as we can, or contribute value without worrying about what we receive in return?

He goes on to say, If you’re a giver at work, you simply strive to be generous in sharing your time, energy,
knowledge, skills, ideas, and connections with other people who can benefit from them.

 “If you are a taker, you think, “If I don’t look out for myself first, no one will.”

Matchers  think that when they help others, their act should be reciprocated.  If you’re a matcher, you believe in tit
for tat, and your relationships are governed by even exchanges of favors.

Most  of us fall into one of  these categories and usually we shift from one to another
of these styles as the occasion or person warrants.  But if we fall dominantly into one  of these ways, then Grant says,
we are bound to be losers.

   Each time we interact with another person at work, we have a choice to make:
                 do we try to claim as much value as we can, or contribute value
                        without worrying about what we recieve in return?

Interestingly his research also shows that the least successful  of these three kinds of people   are the givers who often
just burn themselves out of their  goodness.  The most successful strangely, are also the givers.

When takers win, there’s usually someone else who loses. Research shows that people tend to envy successful takers
and look for ways to knock them down a notch.

In contrast, when [givers] win, people are rooting for them and supporting them, rather than gunning for them.
Givers succeed in a way that creates a ripple effect, enhancing the success of people around them.

I find Grant’s writings interesting because I have also been reading the Jesus’ Sermon on the Mount at the same time.
These words were not said to motivate people  to succeed financially or professionally, but to have richness of inner
life  - not just for oneself,  but for everyone around  too.  If you do good only to those who do good to you, what’s
the point, asks Jesus.

Jesus said, giving and  sharing generously  of  all our gifts   with those who need it most,  is the best way to find
meaning for our lives and thus help others find it too.  If we  put ourselves into the giving group, we have to be
generous  and giving in  forgiveness of those who fail us; in kindness to those who are struggling with life, and
welcoming of   those  who are without a place in this world.

THINK AND DISCUSS
Givers/ takers/ matchers…..which group would you put yourself in comfortably?
How often and in what circumstances do we give, expecting nothing in return?


